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Role of the management committee - Guidance

The management committee (or trustee group) is the governing body of a voluntary organisation.  It is where the decisions are made and it is the body, which is held to account for all the activities of the organisation, and it is the group responsible for ensuring that the organisation operates properly and effectively.

The role of the management committee can be summarised under eight headings:

Giving direction to the organisation

The management committee should ensure that the organisation has a clear sense of direction and purpose. This vision must be shared by all the committee members, and communicated to the staff and others.

Managing people 

You are responsible for making the very best use of the people at your disposal.  This includes both paid staff and volunteers.

Managing finances 

Your financial responsibilities are absolute key to your roles as trustee.  The trustees together are responsible for the financial health and good management of the organisation, for the money that comes in and goes out of the organisation.

Managing Resources     

This includes human resources and the other necessary resources e.g. that your property is kept in good order.

Managing yourselves

The management committee is responsible for managing itself e.g. holding regular and effective meetings, where you share information and make decisions.

The legal role

The committee must ensure that the organisation obeys the law – and there are quite a few laws to obey. For example: charity law, company law (for charitable companies), employment law, health and safety law, equal opportunities law, data protection rules, and regulations relating to premises, insurance and protecting the public.

Accountability       

A person or an organisation becomes accountable when powers and resources are available to them. They have to account for the way in which they use these powers or resources.

Maintaining independence  

The independence of management committee members is absolutely crucial.  No charity or other trustee should be controlled or manipulated by others, or simply act as a representative of someone else’s interests.

Special roles on the management committee:

Although all trustees are responsible for everything that goes on, there are three key bases to cover, namely those of chair, secretary and treasurer. (Honoury Officers)

The chair - The chair has to ensure that the management committee functions properly, that everyone is able to contribute fully during these meeting, that all the items on the agenda are discussed and that effective decisions are made.  The position of the chair is difficult but key.  The chair is expected to provide leadership, but must not dominate the meeting or inhibit the contributions of other members.  They must also know the rules for the conduct of meetings. As set down in the governing document (constitution)

The secretary - Most constitutions require that there is a secretary to the trustees.  In organisations with paid staff, secretarial duties can be delegated to a number of staff members.  Where there are no paid staff is an important and time-consuming role for a trustee or volunteer.

The Treasures job is to monitor the organisations finances on behalf of the whole board, to report regularly on them to the board, and to make sure that money and property are managed.

There are also vice chairs, vice secretaries, vice treasures in the absence of the original appointed people, who sit in their replacement and have their power. 

Appointing the committee - Unincorporated associations (standard constitutions)

The only initial members of an unincorporated association will be those people who attended the meeting to agree the constitution.  The procedure for admitting new members will have to be used before anyone else can join and is given the right to vote.

If a meeting is used to set up the group and agree its constitution, those attending generally elect the first committee members and officers. 

The committee usually consist of a chair, a secretary and treasurer and members it is up to you to decide how many people you want in your committee. The committee also decide the membership, any fees for joining if relevant and all terms and conditions. 

